CITY Of AGENDA

RIO DELL CITY COUNCIL
RIO REGULAR MEETING - 6:30 P.M.
6‘@ TUESDAY, SEPTEMBER 19, 2017
—— CITY COUNCIL CHAMBERS
675 WILDWOOD AVENUE

WELCOME. .. By your presence in the City Council Chambers, you are participating in the process of
representative government. Copies of this agenda, staff reports and other material available to the City
Council are available at the City Clerk’s office in City Hall, 675 Wildwood Avenue. Your City Government
welcomes your interest and hopes you will attend and participate in Rio Dell City Council meetings often.

In compliance with the American with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Office of the City Clerk at (707) 764-3532. Notification 48 hours prior to the
meeting will enable the City to make reasonable arrangements to assure accessibility to the meeting.

A. CALLTO ORDER

B. ROLL CALL

C. PLEDGE OF ALLEGIANCE
D. CEREMONIAL MATTERS

1) 2017/0919.01 - Proclamation Declaring the Week of September 17-23
as Constitution Week 1

E.  PUBLIC PRESENTATIONS

This time is for persons who wish to address the Council on any matter not on this agenda and over
which the Council has jurisdiction. As such, a dialogue with the Council or staff is not intended. Items
requiring Council action not listed on this agenda may be placed on the next regular agenda for
consideration if the Council directs, unless a finding is made by at least 2/3rds of the Council that the
item came up after the agenda was posted and is of an urgency nature requiring immediate action.
Please limit comments to a maximum of 3 minutes.

F.  CONSENT CALENDAR

The Consent Calendar adopting the printed recommended Council action will be enacted with one vote.
The Mayor will first ask the staff, the public, and the Council embers if there is anyone who wishes to
address any matter on the Consent Calendar. The matters removed from the Consent Calendar will be
considered individually in the next section, “SPECIAL CALL ITEMS



G.

1) 2017/0919-02 - Approve Minutes of the September 5, 2017 Regular Meeting
(ACTION) 3

2) 2017/0919.03 - Approve Pay Request No. 7 for the Metropolitan Wells
Project in the Amount of $329,717.16 (ACTION) 17

3) 2017/0919.04 - Approve Resolution No. 1357-2017 Adopting an Amended
City Master Salary Table (ACTION) 24

4) 2017/0919.05 - Approve Resolution No. 1358-2017 Year End Transfer
and Amending the Operating Budget for FY 2016-2017
(ACTION) 28
5) 2017/0919.06 - Receive & File Check Register for August 2017 (ACTION) 32
ITEMS REMOVED FROM THE CONSENT CALENDAR
SPECIAL PRESENTATIONS/STUDY SESSIONS
SPECIAL CALL ITEMS/COMMUNITY AFFAIRS

1) 2017/0919.07 - Discussion on Recruitment for Police Chief
(DISCUSSION/POSSIBLE ACTION) 35

ORDINANCES/SPECIAL RESOLUTIONS/PUBLIC HEARINGS

1) 2017/0919.08- Approve Resolution No. 1359-2017 Authorizing the City
Manager to execute Change Orders as necessary and file
Notice of Completion for the Metropolitan Wells Project
(DISCUSSION/POSSIBLE ACTION) 36

2) 2017/0919.09 - Approve Resolution No. 1360-2017 Approving a Scope of
with City Engineer GHD Inc. for Plans Specifications and
Estimates and Other Services Related to the Active
Transportation Program (ATP) Grant with further
Authorization the City Manager to execute
(DISCUSSION/POSSIBLE ACTION) 38

REPORTS/STAFF COMMUNICATIONS

COUNCIL REPORTS/COMMUNICATIONS



M. ADJOURNMENT

The next regular City Council meeting is scheduled for
Tuesday, October 3, 2017 at 6:30 p.m.



675 Wildwood Avenue
Rio Dell, CA 95562

STAFF REPORT

TO: Mayor and Members of the City Council
THROUGH: Kyle Knopp, City Manager
FROM Karen Dunham, City Clerk

DATE: September 19, 2017

CITY OF

RI
ELL

L ALFOINA

SUBJECT: Proclamation Declaring September 17-23 as Constitution Week

RECOMMENDATION

Read and present the Proclamation declaring September 17-23 as Constitution

week.

BACKGROUND AND DISCUSSION

Jean Giannini, Constitution Committee Chairperson from the Daughters of the
American Revolution organization requested the proclamation be placed on the
agenda and she or another committee member will be present to accept it.

ATTACHMENTS: Proclamation




PROCLAMATION
Declaring September 17-23, 2017 as
Constitution Week

WHERERS, The Constitution of the United States of America, the guardian of
our liberties, embodies the principles of limited government in a Republic
dedicated to rule by law; and

WHERERS, September 17, 2017, marks the two hundred thirtieth anniversary
of the framing of the Constitution of the United States of America by the
Constitutional Convention; and

WHEREAS, It is fitting and proper to accord official recognitiont to this
magnificent document and its memorable anniversary, and to the patriotic
celebrations which will commemorate it; and

WHEREAS, Public Law 915 guarantees the issuing of a proclamation each
year by the President of the United States of America designating September
17 through 23 as Constitution Week.

NOW, THEREFORE |, Frank Wilson by virtue of the authority vested in me as
Mayor of the City of Rio Dell, State of California on behalf of the Rio Dell City
Council do hereby proclaim the week of September 17 through 23 as

CONSTITUTION WEEK

And ask our citizens to reaffirm the ideals the Framers of the Constitution had
in 1787 by vigilantly protecting the freedoms guaranteed to us through this
guardian of our liberties.

IN WITNESS WHEREOT, | have hereunto set my hand and caused the Seal of
the City of Rio Dell to be affixed this 19" day of September of the year of our
Lord two thousand seventeen.

Attest:

Karen Dunham Frank Wilson
City Clerk, City of Rio Dell Mayor, City of Rio Dell



RIO DELL CITY COUNCIL
REGULAR MEETING
SEPTEMBER 5, 2017
MINUTES

The regular meeting of the Rio Dell City Council was called to order at 6:30 p.m. by Mayor
Wilson.

ROLL CALL: Present: Mayor Wilson, Mayor Pro Tem Johnson, Councilmembers
Games, Marks and Strahan

Others Present: City Manager Knopp, Finance Director Woodcox, Interim
Chief of Police Beauchaine, City Clerk Dunham and City
Attorney Gans

Absent: Community Development Director Caldweli and Water/
Roadways Superintendent Jensen

PUBLIC PRESENTATIONS

Nick Angeloff provided an update on Chamber of Commerce activities and presented the first
painted version of an EIf as one of the twelve holiday cutouts that will be constructed and
displayed in the median during the Christmas season.

CONSENT CALENDAR
Consent Calendar ltems 2, 3, 5, 6, 7 9, 10, and 11 were removed for separate discussion.

Motion was made by Johnson/Garnes to approve the remaining consent calendar items 1, 4
and 8 including Approval of Minutes of the August 15, 2017 Regular Meeting; Approval of
Resolution No. 1353-2017 Establishing a Live Scan Criminal History Policy; and to Receive
and File the City's Audited Financial Statements for FY 2015-2016.

Motion carried 5-0.
ITEMS REMOVED FROM THE CONSENT CALENDAR

Approve Resolution No. 1354-2017 Adopting Notice of Exemption for the Realignment_and
Preservation of the Historic River Access at the foot of Davis St.

City Manager Knopp provided supplemental information as part of the record including a
revised Notice of Exemption for Davis Street River Access Preservation, a memo from the City
Engineer (GHD) in support of the proposed CEQA exemption, a map and photos of the project
site, petitions and letters from citizens in support of public access, as well as various emails
between staff and various reguiatory agencies.

Mayor Pro Tem Johnson referred to the Draft Notice of Exemption provided in the packet with
regard to the reasons for exempting the project and asked if the wish of the Council is to



SEPTEMBER 5, 2017 MINUTES
Page 2

permanently close access through private property as noted.
City Manager Knopp clarified that this particular language was deleted in the final document.
Mayor Wilson called for public comment.

Ranada Laughlin, 570 Gunnerson Lane expressed her thanks and appreciation to the City
Council for their efforts to restore historical trail access to the Eel River on behalf of this
generation as well as the next.

She added that commitment to this undertaking demonstrates vision and responsible
stewardship on the part of the City Council and asked what the next steps are in the process.

City Manager Knopp explained that staff will issue the Notice of Exemption and there is a
period of 30 days where it can be challenged. He said assuming the period of time passes
with no challenge, the project can proceed with construction of the trail which is relatively minor
in nature and probably can be done in 1-2 days.

Ranada informed the Council that there are volunteers available to help with the project.

City Manager Knopp noted that staff will be seeking assistance from volunteers especially at
the trail opening where the steep slope is but the trail itse!f will be relatively easy.

Motion was made by Johnson/Garnes to approve Resolution No. 1354-2017 Authorizing and
Approving a Notice of Exemption to the California Environmental Quality Act (CEQA) for the
Davis Street River Access Preservation Trail. Motion carried 5-0.

Authorize the Finance Director to Sign_and Submit the City's Annual Transportation
Development Act (TDA) Claim

Councilmember Strahan questioned the breakdown of the revenue: primarily the $65,015
designated for ongoing street repairs, whether that revenue goes straight into the General
Fund, and if it is earmarked for a specific project.

Finance Director Woodcox explained the funds go into the TDA Streets Fund which is
independently audited each year by a local auditing firm and that these amounts are actually
determined by HCAOG (Humboldt County Association of Governments). She noted that
streets funds are allocated for salaries and benefits, as well as operating services and
supplies.

Councilmember Strahan requested a breakdown of all streets expenditures for the prior year.
Motion was made by Johnson/Garnes authorizing the Finance Director to sign and submit the

City's Annual Transportation Development Act (TDA) claim. Motion carried 4-1;
Councilmember Strahan dissenting.
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Authorize the City Manager to Execute a Continued Contract Agreement with Adult Day Health
& Alzheimer Services for Transportation Services for the FY 2017/18

Councilmember Strahan questioned the $6,500 expenditure for Adult Day Health Services and
asked if there is a record on the number of patients they provide rides to each year.

Finance Director Woodcox explained that the $6,500 is an annual fixed amount and that the
actual invoicing is usually higher than that. She noted that staff can provide the data on the
number of riders.

Motion was made by Strahan/Johnson to authorize the City Manager to execute a continued
contract agreement with Adult Day Health and Alzheimer Service for transportation services for
the FY 2017/2018. Motion carried 5-0.

Approve Resolution No.1355-2017 Adopting an Amended City Master Salary Table and
Approving Rio Dell Employees’ Association Memorandum of Understanding (MOU)
Councilmember Garnes said she requested this item be removed from the consent calendar
as she is not prepared to vote for adoption of the Employees’ Association MOU until her
concerns regarding the Employee Handbook are addressed.

Approve Resolution No. 1356-2017 Adopting the Rio Dell Employee Handbook
Councilmember Garnes expressed concern with the draft Employee Handbook, primarily with
removal of the grievance procedure and basically burying it under the Whistleblower Policy.
She said she feels it is reprehensible for an employer to remove a grievance procedure from
an employee handbook and noted that whistieblower complaints and grievances are two
entirely different things.

City Attorney Gans said as the Council may recall, the current employee handbook predates
their contract with the City so they were not involved in review of the formerly adopted
handbook. He said in reviewing the former handbook they discovered some fundamental
issues of concern; in particular the grievance procedure which essentially gives every
employee a method for appeal to the City Council. He said there are two primary concerns
with that; one of which is that it violates the City Council/City Manager form of government.
The other concern is that the City Manager ordinance defers all disciplinary employment
matters to the City Manager with the exception of the City Attorney and the City Engineer
noting that those two positions as well as the City Manager are hired and fired by the City
Council. As such, the current grievance procedure violates the City Manager ordinance and
creates some administrative difficulty not only for the City Manager but the City Council as a
whole. He added that the five members of the City Council aren't typically in a position to
make personnel determinations which is one of the reasons for adopting the City Council/ City
Manager form of government.

He said another concern is potential violation of the Brown Act. A grievance protocol where
there is an open appeal process creates complications in terms of what an employees’ rights
are related to any kind of disciplinary action contemplated by the councii as a whole which
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creates Brown Act concerns. He commented that the closed session language in the former
grievance policy was potentially not Brown Act compliant based on a number of scenarios.

He went on to explain that there are a number of other references related to some of the other
concerns; among them the harassment policy. In the new policy, if an issue relates to the City
Manager an employee can direct a complaint to the Mayor or potentially other councilmembers
if necessary. Also, references were added regarding pregnancy termination as well as other
provisions regarding general complaints related to the Equal Employment Opportunities
Commission (EEOC) and employee rights.

City Attorney Gans explained the grievance policy was changed so all employment
determinations are vested in the City Manager with the exceptions as noted.

Councilmember Garnes clarified that she is not suggesting that all grievances be heard by the
Council but that there needs to be a grievance policy because the stigma attached to a
“whistleblower” is entirely different than that of an employee filing a grievance. She added that
the purpose of a whistleblower policy is to provide employees with a mechanism of reporting
improper governmental actions.

She said if an employee has an issue with a supervisor they shouldn't be labeled as a
whistleblower. She said she feels that it is underhanded to make the procedure difficult where
it discourages an employee from bringing forward a grievance. She commented that there is
nothing wrong with having a grievance policy unless someone is worried the grievance is going
to reveal something they don't want anyone to know,

City Attorney Gans directed the Council to Section 2.05 “Harassment Policy” under the
proposed handbook which he said focuses on protecting employees against any kind of
harassment or hostile or intolerable working environment and provides a protocol for reporting
such acts.

Councilmember Games questioned why that language can't be under the title of “Grievances.”

City Attorney Gans said their principal concern was violation of the City Council/City Manager
form of government.

Mayor Wilson commented that he also has an issue with removal of the grievance procedure
and referred to Section 3.20 “Lines of Authority” which defines the lines of authority within the
administrative organization as the City Council, City Manager, and Department Head.

He then pointed to Section 3.36(b) /nvoluntary Termination which says that an employee may
be terminated involuntarily for reasons that may include poor performance, misconduct, or
other violations of the City's rules of conduct but notwithstanding this list of rules, the City
reserves the right to discharge or demote any employee “with or without cause” and “with or
without prior notice.”
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He pointed out that on one hand we talk about employees being the City's most valuable asset
yet there may be a case where employees simply don't get along and a supervisor or city
manager can walk in one day and say “you're done” for no reason and this could relate to a
25-year employee. He said in his opinion that is not how the City should operate and that
policies or ordinances should be changed to prevent that from happening.

City Attorney Gans explained that it would require a subtenant change in the nature of the
employment of the employee and conversion of the “at-will" status of the employee whereby
ultimately the City Manager is vested with the discretion to terminate or promote employees of
the City under the City Council/City Manager form of government.

Mayor Wilson stated that the "at-will" policy should put a streak of fear in employees knowing
that if they do or say something the City Manager doesn't like they can be immediately fired.
He said if that is how the City's policy really works then all the language in the handbook about
employee rights and fair working conditions is a waste of time and might as well be taken out.

City Attorney Gans stated for clarification that from an employers’ perspective, if an employee
engages in some sort of conduct that is severe and is damaging or threatening to the City or
employees, the City Manager needs to have the authority to immediately discharge that
employee.

Mayor Wilson noted that the handbook outlines the grounds for termination and to have a
policy that ailows an employee to be fired simply because he/she disagrees with a supervisor
is not the kind of atmosphere he wants to foster. He said the normal process would be to have
documented cause for termination including a verbal warning followed by a written warning if
the problem is not corrected.

Mayor Pro Tem Johnson suggested the words “without cause” be deleted from the document
so that an employee may only be terminated with cause and with prior notice.

City Attorney Gans said if that is the direction of the Council; he will revise the handbook and
return it to the Council for consideration. He made it clear that it is a major departure from the
standard “at-will" employment and a liability exposure to the City. If procedural processes are
created that must be followed in order to discharge an employee then it creates exposure to
the City in the event those exact procedures are not followed. He said it is not something he
would recommend lightly to any employer; especially a municipal employer. He said he would
incorporate those provisions in the handbook and create a step-phased disciplinary process
prior to termination of an employee if that is the wish of the Council.

Mayor Wilson asked for a consensus of the Council.

Councilmember Strahan asked for confirmation that there are no processes in the draft
handbook for an employee to file a grievance.
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City Attorney Gans explained that the handbook contemplates a semi-interactive process in
engaging an employee and not immediately discharging him/her without cause but gives the
City Manager the discretion to do so in the event the determination is made that it is
necessary.

Councilmember Strahan asked if in the event that happened if the employee could appeal the
decision to the City Council.

City Attorney Gans said as contemplated there is no right of appeal by an at-will employee. By
adopting a council-manager form of government, the City Council has vested that authority
with the City Manager.

Councilmember Strahan asked when the council-manager form of government was adopted.

City Clerk Dunham responded that it was adopted in 1983 along with hiring of the City’s first
City Manager.

City Attorney Gans stated for clarification that under the council-manager form of government,
the City Council acts as the legislative body in establishing policy and law and the City
Manager handles the day-to-day management of the city. He further explained that it was
adopted by the legislature with the premise that a five member city council can't govern every
aspect of a public entity including making determinations on hiring and firing of employees.

Mayor Wilson stated that he looked at the appeal processes for other small cities and also
read through the City's ordinances and there are certain things he believes should be vested in
the City Council and not solely the City Manager.

Councilmember Strahan asked for clarification that the reason the City can't establish
protocols for employee grievances is because of the council-manager form of government.

City Attorney Gans clarified that protocols could potentially be established but it may require
revisions to the City Manager ordinance.

Mayor Wilson had questions regarding the process for selection of a police chief.

City Attorney Gans said the item would need to be placed on the next agenda for discussion.
Councilmember Garnes expressed concern that if a public works employee has a problem
he/she reports to the public works director who also happens to be the city manager. She

commented that she wants to make sure employees are protected and they have all the
necessary tools available to them so that they can come to work and feel safe.
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City Attorney Gans warned the council to be careful with regard to deleting the “at-will” clause
and to say that an employee can only be terminated “with cause" is Pandora's Box in
employment litigation as to what exactly is “just cause”.

He said if it is the council's direction to modify the general employment nature or create some
structure which will give a more thorough grievance policy he will do everything he can to
implement that but the council is getting into an area where they need to be careful because
they will be exposing the city to liability to the extent that it will become an implied term of
every employee's employment with the city.

Councilmember Strahan was not sure how the council could deviate from “at-will" employment
and expressed concern about all references to grievances being deleted in the draft handbook.

City Attorney Gans noted that there were other protections created under the area of
discrimination and with regard to harassment there is a protocol that enables the claim to get it
investigated by the appropriate personnel. He noted that any harassment or forms of uniawful
discrimination are critical matters and the city must protect and guard against it and if they
condone that type of behavior it becomes serious liability to the city. He said those protections
are included in the revised handbook however: the general employment determination that an
empioyee is not doing their job is a discretionary issue.

He said one thing he could do is propose some alternative grievance procedures that are still
consistent with “at-will" employment,

Mayor Wilson pointed out that as a boss, there is a lot that he/she doesn't know about
employees and that they could have some kind of personal trauma going on at home which is
the reason for giving an employee a verbal warning. He said verbal warnings encourage a
work place where an employee knows they could be fired if they are doing something they
shouldn't be doing.

City Attorney Gans noted that one of the greatest protections of the city council is that they
have the authority to not only hire but to fire the city manager so if there are rash
determinations, the council can temper that in telling the city manager to not make rash
decisions with respect to employees.

With that said, he reiterated that if the council wants to build in some protections in the
handbook he can retum with some concepts for the council to consider.

Discussion continued regarding having the ability to terminate an employee “with cause” or
"without cause.”

City Attorney Gans said the danger is that are no factual scenarios of what exactly is “just
cause” and for this reason, often times terminations end up in court.
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Mayor Wilson asked for a consensus of the council with respect to the city attorney bringing
back alternative grievance procedures that are consistent with “at-will” employment.

The consensus was 4-1 with Councilmember Marks preferring to listen to the advice of the
attorney. He said he was satisfied with the revised handbook language as proposed.

Councilmember Gamnes reiterated that the grievance procedure should be spelled out under
one section of the handbook so it's easy to find.

Councilmember Strahan asked if the employees had a chance to review the revised handbook
and if so if they had any concerns regarding the grievance procedure or lack thereof.

City Manager Knopp said that he met with members of the Rio Dell Employees’ Association
and they made some minor edit requests but mainly met to clarify the council's position on
holiday pay. He said there was a general misunderstanding regarding the grievance
procedure and reasons for the change were explained. He noted that they also signed their
contract and approval of the contract is not contingent on adoption of the handbook.

City Attorney Gans reviewed three options for the council's consideration to:

1) Reject all changes;

2) Adopt the revised handbook with ail changes and instruct further amendments to it; or

3) Not make a determination and instruct staff to come back with a new draft handbook
with a revised grievance procedure.

Motion was made by Johnson/Garnes to adopt the revised handbook as presented and
instruct the City Attorney to come back within a month with a revised grievance procedure
consistent with “at-will” employment.

Mayor Wilson called for public comment on the motion.

Julie Woodall expressed support for keeping the “at-will" language in the handbook and said
she was on the city council for years and saw a lot of city managers come and go as well as
issues with certain employees yet never saw any abuse with regard to terminating an
employee without cause. She said the “at-will” provision is a valuable too! for an employer to
have.

Nick Angeloff said that it sounds like the appropriate employee protections are contained
within the handbook but perhaps everything should be consolidated under one heading. He
agreed that having the ability to terminate an employee without cause is a valuable tool and
said that there are employees that are good at coming up to the line without crossing it. He
noted that there is the danger however; of having an unscrupulous city manager and who for
some unknown reason decides to simply terminate a long-term employee. He suggested
perhaps allowing an employee the opportunity to appeal to the city council upon request.

10
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Bryan Richter said as an employer for the past 17 years having the “at-will" clause is a
godsend. particularly for that employee who goes up to the line everyday but never goes over
and beyond. He said having the ability to terminate an employee is a necessity for the good
will of the rest of the employees.

Motion then carried 5-0.
Attorney Gans was excused and left the meeting at this time, 7:30 p.m.

Motion was made by Johnson/Garnes to approve Resoiution No. 1355-2017 Adopling an
Amended City Master Salary Table and approving the Rio Dell Employees’ Association
Memorandum of Understanding (MOU). Motion carried 5-0.

Approve Appointment of Jim Brickley as the Eagle Prairie Arts District (EPAD) Member to the
Wildwood Avenue Sculpture Committee

Councilmember Strahan questioned the process for advertising the vacancy on the sculpture
committee.

Mayor Wilson commented that Community Development Director Caldwell as the appointed
staff person on the committee was not present to respond and noted that there has been a
problem in the past getting people to serve on the committee and at one point the council
discussed disbanding the committee all together. He then reviewed the composition of the
committee.

Nick Angeloff explained that Jim Brickley is the Eagle Prairie Arts District's (EPAD's) chosen
appointee to the sculpture committee so as he understands the guidelines of the committee,
the council basically just needs to confirm the appointment.

Motion was made by Strahan/Johnson to approve the appointment of Jim Brickley as the
Eagle Prairie Arts District (EPAD) member to the Wildwood Avenue Sculpture Committee.
Motion carried 5-0.

Authorize Finance Director to Sign and Submit Regional Transportation Program (RSTP)
Claim for FY 2016-2017 in the Amount of $22.358
Councilmember Strahan questioned the use of these funds.

Finance Director Woodcox explained RSTP funds come from the excise tax on gas and are
distributed each year throughout the county by HCAOG. She said the funds are used to
support various transportation projects and general streets and roads maintenance as well as
salaries and benefits.

She added that streets funding is very restrictive and that the city just had a Gas Tax Audit
conducted after 10 years and because the city did so well, the auditors only went back a
couple of years rather than the full 10 years.

1



SEPTEMBER 5, 2017 MINUTES
Page 10

Motion was made by Strahan/Johnson to authorize the finance director to sign and submit the
Regional Transportation Program (RSTP) Claim for FY 2017-2018 in the amount of $22,358.
Motion carried 5-0.

Approve Change Order Na. 4 for the Metropolitan Wells Project in the Amount of  $6,185.01
Councilmember Strahan questioned the reason for the change orders and the funding source.

City Manager Knopp reviewed each of the four change orders and said this particular change
order includes additional sandblasting of the clear well to remove manganese deposits that
were not fully removed by pressure washing. In addition, it includes a minor reconfiguration of
the chlorine piping infrastructure to make the use of the equipment easier for operators,

City Manager Knopp explained the project is being funded primarily by grants (approximately
95%) with only $57,000 coming from city funds. He said there is approximately $112,000
remaining in contingency and authorization is needed from the funding agency before it can be
spent. He anticipated staff coming back to council with a change order for a generator and
other items possibly at the next meeting. He added that this is a complex project in that staff is
working with three separate funding agencies.

Motion was made by Strahan/Johnson to approve Change Order No. 4 for the Metropolitan
Wells Project in the amount of $6,185.01. Motion carried 5-0.

SPECIAL CALL ITEMS/COMMUNITY AFFAIRS

Update on City Hall Architectural Barrier Removal (ADA) Porch Project

City Manager Knopp provided a brief update on the project and said construction of the project
was anticipated to begin in about a week. He noted that one of the outstanding items is the
transplanting of the Rhododendron bushes in front of City Hall. He commented that staff made
several attempts to locate a landscape contractor to transplant the Rhododendrons but was
unsuccessful.

As an alternative, staff is suggesting that the city crew remove the bushes and take them to the
public works corporation yard where they can be monitored and watered properly until a more
permanent location is determined and asked for input from the council. He pointed out that
there is no guarantee the plants will survive the transplant due to their maturity.

He also noted that ADA inspectors were sited at the library today so the timing of this project
couldn't be better.

He said overall this is a good project however; the lighting and landscaping is not covered
under the scope of the project.

12
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Mayor Wilson asked if the idea is to leave the Rhododendrons at the corporation yard
permanently.

City Manager Knopp said there was no definite plan at this point in time.

Update on Wildwood Avenue Sculpture Exhibit and Project

City Manager Knopp provided a brief update on the Wildwood Avenue Sculpture Exhibit
Project and reported that as expected, the City received the $2,000 grant from PG&E as well
as a verbal commitment from Harry Smith from Root 101 for another $1,000 for a total of
$3,000 toward the $4,000 fee proposed by Mr. McCauley for construction and placement of
four (4) sculptures. He said with the two (2) grant applications submitted by the Rio Dell
Chamber of Commerce for $1,500 each it brings the total funding amount to $6,000 which
leaves money for construction of the two (2) additional pedestals.

He noted that staff will be working with the artist to get the sculptures in place along the
median and is looking forward to making the project a reality.

Nick Angeloff provided an update on the grant funding from the McLean Foundation and the
Headwaters Fund and noted that each of the agencies will need to be invoiced $1,000 for the
sculpture and $500 for the pedestals and then they will each process a check for $1,500.

The Council expressed thanks to the Chamber and to Harry Smith for their generous
contributions.

Discussion on Wildwood Ave. Median Trees

City Manager Knopp provided a brief staff report regarding the replacement of the five (5) trees
that were cut down with removal of the median in front of Root 101 and asked for direction
from the council.

Councilmember Garnes said she would like the new trees to be planted on City property;
preferable at City Hall.

Mayor Wilson agreed.

City Manager Knopp said as it stands the replacement trees will be Flowering Cherry trees as
recommended by the landscape architect unless there is other direction from the council.

Motion was made by Garnes/Johnson to direct staff to work with the owner of Root 101 to
initiate the planting of five (5) mature Flowering Cherry trees on City Hall grounds.

Mayor Wilson called for public comment on the motion.

City Manager asked for the definition of a “mature” tree.

13
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Harry Smith, owner of Root 101 said that he had talked to Shane Wilson, Rio Dell Fire Chief
and he suggested that one of the trees (Weeping Willow) be planted at Fireman's Park to
replace one that died.

The motion was amended to direct staff to work with the owner of Root101 to initiate the
planting of four (4) mature Flowering Cherry trees (minimum of 5 feet tall) on City Hall grounds
and one (1) Weeping Willow tree to be planted at Fireman's Park. Motion carried 5-0.

ORDINANCES/SPECIAL RESOLUTIONS/PUBLIC HEARINGS

Second Reading (by title only) and Adoption of Ordinance No. _361-2017 Prohibiting
Recreational Cannabis Sales, Chapter 5.40 of the Rio Dell Municipal Code (RDMC)

City Manager Knopp provided a staff report and said as reported at the August 15, 2017
meeting, beginning January 1, 2018, AUMA makes it legal to sell and distribute cannabis
through a regulated business unless local jurisdictions adopt regulations to prohibit the sale
and distribution of recreational cannabis. He said the draft ordinance was introduced at the
last meeting and prohibits the sale of recreational cannabis within the City but does not prohibit
the delivery of recreational cannabis to the residents of the City. At this time, the ordinance is
before the council for its second reading and adoption.

Mayor Wilson opened a public hearing to receive public comment on the proposed ordinance.
There being no public comment the public hearing closed.

Motion was made by Johnson/Strahan to conduct the second reading (by title only) and to
adopt Ordinance 361-2017 Prohibiting Recreational Cannabis Sales, Chapter 5.40 of the
Rio Dell Municipal Code (RDMC). Motion carried 5 -0.

REPORTS/STAFF COMMUNICATIONS

City Manager Knopp distributed a written City Manager Update of recent activities and events
(Attachment 1 to these minutes) and announced the September 13™ date for the Open House
on the Safe Routes to Schoo! project; on the annual E-Waste Event scheduled for September
16™ at City Hall; provided a brief update on the Metropolitan Wells Project; announced the
hiring of two new public works employees including a Wastewater Superintendent Trainee and
a Utility Lead; announced an upcoming vacant Public Works Utility Worker position; said staff
is working with PG&E to access public street lighting at the Humboldt Rio Dell Business Park
(HRDBP); and on a letter received from Paul Gallegos on behalf of one of the developers at
the HRDBP and related infrastructure improvements.

He also reported that staff is reviewing a Park Bond Grant with potential guaranteed funding
for small cities however; there are some limitations with regard to qualifying. He said he will be
bringing back to the Council for approval, a letter of recommendation to Senator McGuire
regarding some requested changes to the grant program.
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Councilmember Garnes asked if the State has ever come back with any fagade grants.

City Manager Knopp said when the Council talked about fagade grants in the past they were
through the CDBG Program which is largely federally funded and the porch project is actually a
necessary step for the City to potentially access additional CDBG funding.

Mayor Wilson asked if staff will be returning to the Council with a recommendation with regard
to the Paul Gallegos letter.

City Manager Knopp said the intention is to have something on an upcoming agenda whether
it is an informational item or recommended action on the matter.

Mayor Wilson reiterated that he would like to have discussion on the recruitment of the police
chief agenized for further discussion.

City Manager Knopp apologized for not including it on this agenda and advised the Mayor that
it would be on the September 19" agenda.

Mayor Wilson also stated that he received an email and a telephone call regarding a body cam
that was loaned to the police department and not returned.

Interim Chief of Police Beauchaine indicated that he had sent an email requesting an address
to send the camera back to but had not yet received a response.

Finance Director Woodcox said that she had nothing to report at this time.

Interim Chief of Police Beauchaine reported on recent activities in the police department and
said the department was pretty busy during the month of August and received 322 calls for
service, taken 80 reports and made 40 arrests. He noted that they also located 20 illegal
outdoor marijuana grows in town and convinced nine of the residents to cut them down. In
addition, they went door-to-door to some of the properties on Wildwood Avenue and asked
people to clean up their yards, and transported 7 cats and 5 dogs to Miranda’s Rescue.

Councilmember Strahan asked what happens to money that is seized during drug arrests.
Interim Chief of Police Beauchaine explained that asset forfeitures are handled through the
District Attorney's office in Humboldt County and the County Drug Task Force will come down
and take those funds which are where the City gets all the help with drug enforcement.
COUNCIL REPORTS/COMMUNICATIONS

Mayor Pro Tem Johnson reported on the quarterly League of California Cities meeting held in

Fortuna on August 18™ and said there was a presentation by Fortuna City Manager Mark
Wheetley and others regarding the effective use of drones in Fortuna. He reported that there
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was a bomb scare at Fortuna High School and they flew a drone over the buildings and in
minutes were able to see they were clean. He said they also use a drone to fly over their
water storage area. He said they also discussed ordinances governing the use of drones and
if the City is interested in adopting an ordinance there are ordinances already created that can
be used as a draft,

He also reported that he took the opportunity at the meeting to talk to regional leaders on the
process they use to select a police chief and got some extremely good advice which he will be
sharing with the mayor and the city manager.

He then announced that both he and Councilmember Garnes will be attending the Annual
Statewide League of California Cities Conference in Sacramento the following week.

Councilmember Garnes reported on recent Ex Parte communications and said that she sat
down with Glen White and Paul Gallegos and had a conversation to try and stay engaged in
the development at the Humboldt Rio Dell Business Park; primarily where they are in the
process, what they are hoping for and if there is anything the City can do to perhaps be more
responsive in the process. She said that they did indicate that they would be submitting a
proposal to the City but that she did not make any deals on behalf of the city. She commented
that she had not even read the letter the city received from Paul Gallegos.

Mayor Wilson reported on his attendance at the last Redwood Coast Energy Authority (RCEA)
meeting and said with regard to the Community Choice Program there is a very close margin
with rates and based on average usage for this region there is a savings of approximately
$1.50 a month per customer. He said the tricky part about comparing rates is that their billing
cycle is not on the same cycle as PG&E's.

He also reported that he ran a booth at the Humboldt County Fair regarding the Eureka-Arcata
Corridor Safety Improvement Project and was able to taik to a lot of people about the project.
He said one of the upcoming topics of discussion at the TAC meeting will be the estimated $25
million shortfall for construction of the project which is questionable.

ADJOURNMENT

Motion was made by Johnson/Garnes to adjourn the meeting at 8:23 p.m. to the September
19, 2017 regular meeting. Motion carried 5-0.

Frank Wilson, Mayor
Attest:

Karen Dunham, City Clerk
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CITy Of

675 Wildwood Avenue R.IO
Rio Dell, CA 95562 DeLL

(707) 764-3532 —
(707) 764-5480 (fax)
E-mail: knoppk@cityofriodell.ca.gov

CITY OF RIO DELL

STAFF REPORT
CITY COUNCIL AGENDA
September 19, 2017
TO: Mayor and Members of the City Council
THROUGH:  Kyle Knopp, City Manager m
FROM: Brooke Woodcox, Finance DirectoU/

DATE: September 19, 2017

SUBJECT: Metropolitan Well Project Pay Request #7

Recommendation

Approve Pay Request #7

Budgetary Impact

Pay Request #7 in the amount of $329,717.16 will be funded through the State Water Resources
Control Board Drinking Water State Revolving Fund (DWSRF) Agreement Number D16-02014,

Project Number 1210012-007C. The total amount of DWSRF funding is $665,876. Pay request #7
expends total grant funds of $653,337.11.

The total budget for the Metropalitan Well Project is $1,879,076. Expenditures to date at
August 31, 2017 (including pay request #7) are $1,438,452.49 (77%).

Background and discussion

Pay Request #7 has been approved for payment by the City’s Engineering Firm (GHD) and the City
Manager.

Pay Request #7
Metropolitan Wells Development Project
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September 11, 2017

Kyle Knopp

City Manager

City of Rio Dell
675 Wildwood Ave
Rio Dell, CA 95562
(707) 764-3532

RE: Metropolitan Wells Redevelopment Project
Progress Payment Request No. 7 for Wahlund Construction

Dear Kyle,

Construction of the Metropolitan Wells Redevelopment Project has continued to advance, with significant
project progress being made during the pay request period of July 1 through the end of August.

Based on our recent construction site meeting with Bret, new startup activities will commence the week of
September 11" with the controls integrator on site and with the week of September 18" with the filter
supplier also on site. The Contractor has scheduled to complete all of their work by the end of September.

To date, there have been three fully execute contract change orders. The attached pay request from the
contractor includes CO# 01(raise building) and 02 (additional pipe replacement). There was no change in
contract cost for approved CO# 03 (time extension). Change Order # 04 (sand blasting the wet well and
raising piping) was deemed eligible by the funders and is being circulated now for final signatures and will
be included in a subsequent pay request.

Summary of Change Orders

Three change orders have been fully executed for this project to date, with a fourth and fifth pending
circulation and approvals.

No. Change Cost Need Status
1 | Adding sixinches of | $6,267.59 | An additional six inches of class 2 aggregate
class 2 aggregate base will be added underneath the new building
base underneath slab to provide additional suppont under the new | Executed
slab. Add additional footings and slab. Some additional aggregate = Work
aggregate base base will also be required underneath the new | Started
underneath new driveway to match driveway elevations with the
driveway. new building elevations.
2 | Replacing existing $6,118.02 | Replacing the existing ACP at the site will allow
asbestos cement for easier connections, prevent damage from
pipe with PVC pipe the site construction activities in the vicinity of Executed
with joint restraints. the existing pipe, and reduce potential future — Work
risk of damage due to issues with the ACP. This | Pending
existing pipe will be replaced with new PVC
pipe with joint restraints.
3 | Contract Extension 50 The wet weather in the winter and early
springtime significantly hindered construction Executed
progress. The heavy rains had deleterious

GHD Inc.
718 Third Street Eureka CA 95501 USA
T 1707 443 8326 F 1 707 444 B330 € eurcka@ghd com W www ghd com



effects on the workability of the soil, and it likely
would not have been possible to achieve
adequate compaction of material during this
time. Because of this, there was a construction
hiatus that spanned months, and a contract
extension was required,

4 | Sandblast Clear Well | $6,185.01 | The Xypex product that will be used 1o coat the
interior of the clear well requires a clean, bare
concrete surface to adhere properly. Because
pressure washing the clear well specified did
not remove all of the residue on the interior, the
clear well needs to be sandblasted. in addition,
City Staff requested pipes in the chlorine
enclosure be raised for easier access.

Pending

TOTAL $18,570.62

As shown in the table, the total cost for all change orders is currently $20,192.45. The construction project
currently includes approximately $100,000 in contingency, of which approximately $80,000 remains.
Some contingency funds have also been used to cover administrative costs incurred by the City, which
does not offset the $100,000 contingency for construction.

Pay Recommendation
Wahlund Construction's Pay Request No. 7 is attached to this memo. A summary table is included with

the Contractor's submittal which shows the total contract price, approved change orders, the value of
work completed to date, the amount of previous payment requested, and the current payment due (which
includes subtraction of the required 5% retention). The pay request is based on the bid schedule lump
sum breakdown provided by the Contractor and the actual quantities of work completed. GHD
construction management staff reviewed the accuracy of the percentage of completion estimates for each
item and they are reasonable.

We recommend payment to Wahiund Construction for Pay Request No. 7 in an amount of $329,717.16.
Payment to the Contractor is due within 30 calendar days of this recommendation for payment (due by
September 19, 2017). Please contact me if you have any questions regarding the pay request.

Sincerely,
GHD Inc.

Steve McHaney, PE

ATTACHMENTS
Wahlund Construction Pay Request No. 7

cC

Brooke Woodcox, Rio Dell Finance Director, §75 Wildwood Avenue Rio Dell, CA 85562

Quinn Donovan, USDA Area Specialist 777 Sonoma Avenue, E Street Annex, Santa Rosa, CA 95404
Kevin Warring, Water Resources Control Engineer, SWRCB
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CiTYy OF

RIO

Rio Dell City Hall

675 Wildwood Avenue E LL

Rio Dell, CA 95562

d—?‘_“"“_
(707) 764-3532 CALFORNA

riodellcity.com

September 19, 2017

TO: Rio Dell City Council
THROUGH: Kyle Knopp, City Manager %
FROM: Brooke Woodcox, Finance Director‘('_\/

SUBJECT:  Adoption of Resolution No. 1357-2017 Amending and Adopting City Master
Salary Table

IT IS RECOMMENDED THAT THE CITY COUNCIL:

Approve adoption of Resolution No. 1357-2017 amending and adopting City Master Salary
Table.

BACKGROUND AND DISCUSSION

Summary of minor changes:

* Accountant I amendment due to incorrect typing entry
* Administrative Technician amendment due to incorrect typing entry

Attached:

Salary Table with Highlighted Amendments
Resolution 1357-2017 with proposed salary table
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Peace Officers Association

Salary Range
JOBTITLE A B C D E
Police Offlcer 43,078 44,370 45,701 47,072 49,190
Police Corporal 47,385 48,807 50,271 51,779 54,109
Sergeant 52,124 53,688 55,298 56,957 60,659

Rioc Dell Employee's Association

Salary Range

JOB TITLE A B C D E
Accountant | 44,622 45,961 47,340 48,760 | —58.233

Correction > 50,223
Accountant I 49,084 50,557 52,074 53,636 55,245
Administrative Assistant 30,356 31,266 32,204 33,170 34,166
Administrative Techniclan 36,848 37,954 39,092 40,265 | ——41.437

Correction > 41,473
Fiscal Assistant | 29,919 30816 31,741 32,693 33,674
Fiscal Assistant (I 33,542 34,548 35.584 36,652 37,751
Office Assistant 24,839 25,5684 26,362 27,142 27,956
Public Works Leadman 34,678 35,718 36,789 37.893 39,030
Records Technician 34,140 35,164 36,219 37.306 38,425
Sentor Fiscal Assistant 38,457 39,611 40,799 | 42,023 43,284
Utility Worker | 27,400 28,222 29,069 29,91 30,839
Utility Worker I 30,154 31,059 31,991 32,951 33,939
Water/Wastewater Plant Operator | 36,334 37.424 38,547 39,703 40,895
i\lcﬁer/qufe_vi_gfer Plant S&e_roior il _3__‘2968 _411=1 67 43,2_2 43,674 ii 084

Contract Employees

Salary Range
JOBTITLE A B C D E
City Clerk 53,644 55,253 56,911 58,618 60,377
City Manager 110,081 | 113,384
Chief of Police 81,926 84,384
Finance Director 69,497 71,582

Community Development Director 756,595 77,863 81.756 | 85623 85,623
Wastew ater Superintendent Trainee 49,192
Wastewater Superintendent 54,717 56,359 58,050 59,791 61,585
Water/Streets Superintendent 61,556 63,403 65,305 67,264 69,282

B ResolulionS-l?



RESOLUTION NO. 1357-2017
A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF RIO DELL
AMENDING AND ADOPTING CITY MASTER SALARY TABLE

WHEREAS, the City of Rio Dell recognizes the value of adopting a salary schedule that promotes
the recruitment and retention of employees; and

WHEREAS, an pay structure with competitive salaries is essential in attracting and retaining a
skilled, motivated work force, thereby increasing the level of service to the City’s residents; and

WHEREAS, a salary table helps provide transparency in compensation; and

WHEREAS, Section 36506 of the Government Code of the State of California provides that the
City Council shall, by Resolution or Ordinance, fix the compensation for all appointive officers
and employees.

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Rio Dell hereby amends
and adopts the following Master Salary Table and that All prior resolutions {Resolution No.
1318-2017, 1348-2017, 1351-2017) concerning compensation for City employees that are in
conflict with this Resolution or the attached Master Salary Tables are hereby repealed, and this
Resolution shall be effective September 19, 2017:

Peace Officers Association

Salary Range
JOB TITLE A B C D E
Police Officer 43,078 | 44370 45701 47,072 49,190
Police Corporal 47,385 48,807 50,271 51,779 54,109
Sergeant 52,124 | 53,688 55,298 56,957 60,659

Rio Dell Employee's Association

Salary Range

JOB TITLE A B C D E

Accountant | 44,622 45,961 47,340 48,760 50,223
Accountant II 49,084 50,557 52,074 53,636 55,245
Administrative Assistant 30,356 31,266 32,204 33,170 34,166
Administrative Technician 36,848 37,954 39.092 40,265 41,473
Fiscal Assistant | 29,919 30,816 31,741 32,693 33,674
Fiscal Assistant |l 33,542 34,548 35,5684 36,652 37,751

e —
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Rio Dell Employee's Association

Salary Range

JOB TITLE A B C D E

Office Assistant 24,839 25,584 26,352 27,142 27,956
Public Works Leadman 34,678 35,718 36,789 | 37,893 39,030
Records Technician 34,140 35,164 36,219 37,306 38,425
Senior Fiscal Assistant 38,457 39,611 40,799 | 42,023 43,284
Utility Worker | 27,400 28,222 20069 29,941 30,839
Utility Worker I 30,154 31,059 31,991 32,951 33,939
Water/Wastewater Plant Operator | 36334 | 37424 38547 39,703 40,895
Water/Wastewater Plant Operator I 39,968 41,167 42,402 43,674 44,984

Contract Employees

Salary Range
JOBTITLE A B C D E
City Clerk 53,644 56,253 56,911 58,618 60,377
City Manager 110,081 1 113,384
Chief of Police 81,926 84,384
Finance Director 69.497 71,582
Community Development Director 75,595 77,863 81,756 85,623 85,623
Wastewater Superintendent Tralnee 49,192
Wastewater Superintendent 54,717 56,359 58,050 59,791 61,585
Water/Streets Superintendent 61,556 63,403 65,305 67,264 69,282

PASSED AND ADOPTED by the City of Rio Dell on this 19*" day of September by the following
roll call vote:

Ayes:
Noes:
Abstain:
Absent:

Frank Wilson, Mayor
ATTEST:

Karen Dunham, City Clerk

e ————————————
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CITy OF

675 Wildwood Avenue R,IO
Rio Dell, CA 95562 El_,l_,
(707) 764-3532 Py
{707) 764-5480 {fox)

E-mail: kknopp@cityofriodell.ca.qgov

CITY OF RIO DELL
STAFF REPORT
CITY COUNCIL AGENDA
September 19, 2017

TO: Mayor and Members of the City Council
THROUGH:  Kyle Knopp, City Managey

FROM: Brooke Woodcox, Finance Directc:W@/(>
DATE: September 19, 2017

SUBJECT: Resolution 1358-2017 Year end transfer and amending the operating budget for the
fiscal year 2016-2017

RECOMMENDATION

Adopt Resolution 1358—2017 amending the FY 2016/17 budget

* INCREASE APPROPRIATIONS

o General Fund (000) 518,847
o Parks & Rec Fund (015) $ 1,966
o Measure Z (044) $ 4,464
o Sewer Operations (050) $42,218

TOTAL $67,495

e BUDGET TRANSFERS BETWEEN FUNDS Increase/(Decrease)

o RSTP Fund {026} $ 1,545
o GasTaxFund (020} . 5.{1.545)
o Water Dinsmore Fund (064) § 2,969
o Water Operations Fund (060) $ (3,119)
o Water Metro Wells Fund (063) & 150

TOTAL $  --

Resolution 13582017
2016-2017 Budget transfer and amendments




e BUDGET LINE ITEM TRANSFERS

o Solid Waste Fund (027) S 3,469
o Solid Waste Fund {027) S (3,469)
o Water Operations Fund (060} $ 19,282
o Water QOperations Fund {060} 5(19,282)
TOTAL S -

BACKGROUND AND DISCUSSION

Budget amendments: The budget amendment process is a formal procedure seeking Council
approval to either increase or decrease spending limits. The budget document itself is a living
document that from time to time requires adjustments for the efficiency of City operations.
Budget amendments do not affect ending fund balances.

A full report on the 2016-2017 fiscal year will be presented to Council in the near future. The
items presented here are the final adjustments before the compilation of the final audited
financial information.

The FY 2016/17 Operating and Capital Budget was adopted with appropriations of $4,744,062
and revenues of $4,520,048. The items presented for Council’s approval are as follows:

AMOUNT
Increase
ACCOUNT (Decrease) DESCRIPTION
Additional expenditure for Employee
1 |5000 07 000 Full Time Salaries 18,847 Retirement
Additional expenditure for picnic bench
2 5135 09 015 Maintenance - Repair 1,966 replacement and removal of tree
5000 09 026 Full Time Salaries 1,545 To expend 2016-2017 RSTP Funds

5000 09 020 Full Time Salaries

(1,545) OFFSET

5115 04 027 Contract Professional Services

(3,469) OFFSET

5112 04 027 Legal 1,091 HWMA Contract - legal counsel
5154 04 027 Garbage _ 2,378 City-wide clean up day 5/13/17
5193 07 044 Nuisance Abatement 4,464 Measure Z reimburseable expenditures
5227 09 050 Public Works - Equip. Repai 20,278 Sewer equipment repairs

Sewer plant lab testing including 5 year
5225 09 050 Public Works - Lab Testing 21,940 certification testing

Sewer charges to Water Department were
5153 09 060 Sewer 19,282 higher than budgeted
5135 09 060 Maintenance - Repair {20,138} OFFSET
5135 09 064 Maintenance - Repair 856 Dinsmore Zone Maintenance & Repairs
5150 09 060 Electricity {2,263) OFFSET
515009 063 Electricity 150 Metropolitan Wells Electricity Costs
5150 03 064 Electricity 2,113 Dinsmore Zone Electricity Costs

ATTACHMENTS
Resolution 1358-2017

%
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2016-2017 Budget transfer and amendments
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RESOLUTION NO. 1358-2017
A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF RIO DELL FOR A TRANSFER OF
BUDGET AMOUNTS AMENDING
THE OPERATING BUDGET
FOR THE FISCAL-YEAR 2016-2017

WHEREAS, the City adopted Resolution 1288-2016 establishing the City’s Operating and Capital
Budget for the Fiscal-Year 2016/17; and

WHEREAS, the City has approved and adopted its 2016/17 fiscal year Operating and Capital
Budget and identified additional transfers that should be included to update the 2016/17 fiscal-
year budget; and

NOW THEREFORE BE IT RESOLVED, that the City of Rio Dell City Council does hereby amend the
City of Rio Dell 2016/17 Operating and Capital Budget with the following transactions:

° INCREASE APPROPRIATIONS
o General Fund (000} 518,847
o Parks & Rec Fund (015} S 1,966
o) Measure Z (044) S 4,464
o Sewer Operations (050) 542,218
TOTAL $67,495
. BUDGET TRANSFERS BETWEEN FUNDS Increase/{Decrease)
o RSTP Fund (026) $ 1,545
o ... Gas Tax Fund (020) .. $.(1,545)
o Water Dinsmore Fund (064) $ 2,969
o Water Operations Fund (060) $ (3,119)
o Water Metro Wells Fund (063) $ 150
TOTAL § -
. BUDGET LINE ITEM TRANSFERS
o Solid Waste Fund (027) S 3,469
o Solid Waste Fund (027) S (3,469)
o Water Operations Fund (060) $ 19,282
o _Water Operations Fund (060)  ${19,282}
TOTAL 5 --

_ e e
Resolution No, 1358-2017
Year End Budget Amendments



PASSED AND ADOPTED by the City Council of the Rio Dell on this 19" Day of September by the
following vote:

Ayes:
Noes:
Abstain:
Absent:

Frank Wilson, Mayor
ATTEST:

Karen Dunham, City Clerk

M
T T T T T T T R R ———

Resolution No. 1358-2017
Year End Budget Amendments
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Rio Dell City Hall

675 Wildwood Avenue ELL

Rio Dell, CA 95562 —
(707) 764-3532 CALFORNA
riodellcity.com

September 19, 2017

TO: Rio Dell City Council

FROM: Kyle Knopp, City Managerg/

SUBJECT: Discussion and Possible Action on Recruitment for Chief of Police

IT IS RECOMMENDED THAT THE CITY COUNCIL:

Provide direction to staff.

BACKGROUND AND DISCUSSION

The Mayor has requested that this item be agendized.

RDMC 2.25.050 Appointment of Chief:

The City Manager shall appoint a Chief of Police after coordination and confirmation of the

Council to serve in compliance with existing law, ordinance, resolution, City personnel rules and
a services contract or memorandum of understanding. {Ord. 213A § 2.60.002, 1992.]

i
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Rio Dell City Hall

675 Wildwood Avenue DELL

Rio Dell, CA 95562
(707) 764-3532 CALFORNA
riodellcity.com

September 19, 2017
TO: Rio Dell City Council

FROM: Kyle Knopp, City Manage7

SUBJECT:  Adoption of Resolution No. 1359-2017 Authorizing the City Manager to execute
Change Orders as Necessary and File a Notice of Completion for the Metropolitan
Wells Project.

IT IS RECOMMENDED THAT THE CITY COUNCIL:

Approve adoption of Resolution No. 1359-2017 authorizing the City Manager to execute change
orders as necessary and file a Notice of Completion for the Metropolitan Wells Project.

BACKGROUND AND DISCUSSION

Construction work on the Metropolitan Wells Project will need to conclude by October 3, 2017.
Staff will need additional flexibility to order to execute on remaining change orders and
coordinate with the three separate funding agencies for the project in addition to suppliers and
contractors.

Change orders currently being worked on include an emergency generator, additional exterior
lighting, additional asphalt paving and electrical heaters for the exterior motors. These three
items come at the request of City staff.

Please refer to the attached recommendation from the City’s Engineer.

i
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Memorandum
September 13, 2017
To Kyle Knopp
Copy to Nathan Stevens (GHD) i
From Steve McHaney (GHD) B Tel (707) 443-8326
Subject Metropolitan Wells - Jobno.  111/40078/20

Project Completion Strategy

The Metropolitan Wells Project will be completed over the next several weeks. Based on funding
requirements, all construction work needs to be completed by October 3rd. There are several items we will
need to coordinate with the City on during the final weeks of work to meet this deadline.

There is currently approximately $80,000 remaining in the construction cantingency that may be spent on
eligible project related items. Eligible items inciude additional related work on the project site to address how
actual site conditions encountered during constriction vary from assumptions made during planning,
additional functional enhancements to the project related to the overall scope and design intent, and
additional water system support equipment. We are anticipating several additional eligible changes such as
additional site lighting, some additional wiring to add features to the pumps, and potentially other minor
enhancement items or as needed to address site specific conditions, which would be paid for through the
contingency. Furthermore, when all such functional items are addressed, then remaining funds could be
used for additional support equipment such as a portable generator that would allow City staff to operate the
facility during power outages.

We are in the process of receiving quotes from the contractor for additional work items and verifying eligibility
through the funders. We will then prepare the change order paperwork for the additional City desired work.
Following final completion of all project work, then the Notice of Completion would be recorded and final
payments may be made to the Contractor.

Given the short timing associated with the final expenditure of funds, we recommend the Council authorize
the City Manager to execute change orders as necessary within the remaining project contingency. It is also
recommended that the City Council authorize the City Manager to record the Notice of Completion once all
work is complete and GHD and City Staff are satisfied with the work. Following final completion, 2 final
project pay request will be brought before the Council for approval and payment. The retainage would be
released by the City 35 days after the recording of the Notice of Completions

We will continue to work closely with City staff during these final weeks of work. Please feal free to contact
me if you have any questions.

GHD Inc.
718 Thurel Street Eureka CA 95501 USA
T 1707 4438326 F 1 707 444 8330 E surelarsghd com W v ghd.com
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CITy OF

Rio Dell City Hall R'

675 Wildwood Avenue D E LI_/
——

Rio Dell, CA 95562
(707) 764-3532 CALfORNA
riodellcity.com

September 19, 2017

TO: Rio Dell City Council

FROM: Kyle Knopp, City Manager

SUBJECT:  Approval of Preliminary Design and Resolution No. 1360-2017 Approving a
Scope of Services with City Engineer GHD Inc. for Plans Specifications &
Estimates and Other Services Related to the Active Transportation Program Grant

with Further Authorization for the City Manager to Execute,

IT IS RECOMMENDED THAT THE CITY COUNCIL:

Approve the preliminary design with minor modifications and Approve Resolution No. 1360-
2017

Alternatives:

Provide additional direction on modifications to the preliminary design and/or hold another
meeting on the preliminary design.

Not adopting Resolution No. 1360-2017 and the Scope of Services with GHD before October 1%
will likely result in the city falling under new California Transportation Commission
administrative procedures for the project, leading to unnecessary commitments of City staff time
in order to meet these new requirements. This is not advised.

BACKGROUND AND DISCUSSION

First, the City Council will receive a presentation from city engineering firm GHD on the Active
Transportation Program (ATP) grant. This is an opportunity for the Council and members of the
public to make any other requested modifications to the preliminary design that were not
captured through the public meeting process.

An open house was held on June 8, 2017. Staff and GHD also held a meeting with the Mayor on
July 20", It was requested that staff schedule a second open house in coordination with the
School District. A second open house was held on September 13, 2017 at the Rio Deil
Elementary School.

The open houses have presented some comments and potential changes that may be within the
scope of the grant and are listed in the attached powerpoint.
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Second, work is ready to begin on the next phase of the project for Plans, Specifications &
Estimates (PS&E), Construction Engineering and other services which can be authorized through
the attached Resolution. Resolution No. 1360-2017 does not “lock in” a final design, but allows
the City to begin the next steps to complete the project. Changes to the preliminary design can
and will be made after this point in time.

What is the grant?

The Active Transportation Program consolidates various transportation programs - including the
federal “Transportation Alternatives Program,” state “Bicycle Transportation Account,” and
federal and state “Safe Routes to School” programs into a single program. This grant is not
strictly a “Safe Routes to School Grant.” The Active Transportation Program was created by
Senate Bill 99 (Chapter 359, Statutes of 2013) and Assembly Bill 101 (Chapter 354, Statutes of
2013) to encourage increased use of active modes of transportation, such as biking and walking.
This is a competitive grant, where local projects are scored against a series of statewide priorities
and criteria established in Sacramento.

What is the history with the grant?

* InMay of 2014 the City made application for the Active Transportation Program’s (ATP)
Cycle 1 round of funding. The ATP grant is competitive and the City did not score high
enough to be awarded during Cycle 1.

* Inearly 2015, the City made amendments to the original Cycle 1 ATP application to
include a public education component and modifications to the off-ramp of US 101. The
City then made application for ATP funds through the Cycle 2 application.

e These modifications helped the City of Rio Dell score higher in the competitive grant
application process, and thus the City received word of the Cycle 2 award in December of
2015.

* Since the notice of award, the City is on a timeline determined by the State of California
to move the project forward to eventual construction and completion.

What are the financial considerations?

The grant is in the amount of $1,533,000.00 and requires no city match. However, the grant also
does not cover the cost for overruns, nor the cost of work performed outside of the scope of the
grant agreement. As always, when the State or Federal governments provide funds to localities,
they want the locality to perform the work that the grant was intended for. Local priorities take a
back seat to statewide or national priorities when statewide or national dollars are funding the
project.

Any and all changes that impact the scope of the grant agreement must come with CalTrans
approval. Work done outside of the scope becomes a City responsibility.

What about Sidewalks?
As currently proposed, the project includes many additions and improvements to sidewalk

infrastructure, including updating many of the sidewalks within the scope of the project to
current ADA standards. The city can ask for inclusion of additional sidewalk infrastructure;
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however it is up to Caltrans to approve such a modification. The amount awarded ($1,533.000)
will not change however. Therefore, additions to the project, if approved, may make it more
likely that City funds would need to be expended, or that portions of the project be removed at a
future point in time because they cannot be covered by the available financing,

Under section 6.18.5 of the Rio Dell Municipal Code, sidewalks are the responsibility of the
adjacent property owner, including for purposes of maintenance and repair. The ATP program
offers a unique opportunity for property owners to have work done on their sidewalk without

cost to the property owner or City.

m
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RESOLUTION NO. 1360-2016

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RIO DELL
APPROVING THE SCOPE OF SERVICES WITH GHD INC.

FOR PLANS, SPECIFICATIONS & ESTIMATE (PS&E), UTILITY AND RIGHT OF
WAY ENGINEERING, NON-INFREASTRUCTURE COMPONENENT &
CONSTRUCTION ENGINEERING SERVICES FOR THE
ACTIVE TRANSPORTATION PROGRAM GRANT

WHEREAS, the City of Rio Dell is eligible to receive funding for the ATP transportation project,
through the California Department of Transportation; and

WHEREAS, the City needs to begin work on the next phases of the project including Plans,
Specifications & Estimate (PS&E), Utility and Right of Way Engineering, the Non-Infrastructure
Component and Construction Engineering Services; and

WHEREAS, GHD Inc. serves as the City’s engineering firm; and

WHEREAS, the City wishes to authorize the City Manager to execute the scope of services listed
as Exhibit A.

NOW, THEREFORE, BE IT RESOLVED that said Scope of Services is hereby approved, including:

Task 1 —Plans, Specifications & Estimate (PS&E)
Task 2 — Utility and Right of Way Engineering
Task 3 — Non-Infrastructure (NI} Component
Task 4 — Construction Engineering

BE IT FURTHER RESOLVED that the City Manager is authorized to execute the Scope of Services.

PASSED AND ADOPTED by the City Council of the Rio Dell on this 19" day of September, 2017,
by the following vote:

Ayes;
Noes:
Abstain:
Absent:

Frank Wilson, Mayor
ATTEST:

Karen Dunham, City Clerk

%

Resolution Ne. 1360-2017
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CITY OF

. _ RIO
Rio Dell City Hall
675 Wildhvood Avenue D E LI_,

Rio Dell, CA 95562 —

(707) 764-3532 CALEOAER

riodellcity.com

May 5, 2015

RE:  Support for City of Rio Dell — K-8 Schools SRTS Safety Improvement and Commupity
Outreach Project

Dear Application Review Committee:

The City of Rio Dell wishes ta express our support for the K-8 Schools SRTS Safety Improvement and
Community Outreach Project, and is hopeful that this project will be funded through an Active
Transportation Program (ATP) grant. Our City applied for ATP funds under the first funding cycle and
we were encouraged to hear that our project was in alignment with the priorities of the ATP and that our
City ranked well in their standing.

The City Council recognizes that transportation infrastructure extends beyond vehicle related facilities to
include our sidewalks, trails and bicycle lanes. These non-motorized facilities should link every major
neighborhood in a safe manner that encourages citizen use as part of an active lifestyie.

We believe the project before you will help correct the automobile-centric design of the Highway 101
overpass that is not only confusing for drivers but also limits the walkability of our city. This bypass was
built over 40 years ago when safety was not as much of a priority as it is today. Our Police Department
has identified the intersection of the Highway 101 on/off ramps with Wildwood Avenue and the
intersection of Scenic Way and Eeloa Avenue as two of the most dangerous intersection in town. Our
police department is in full support of this project and the remedy it will bring to this issve. Surrounding
streets will also be improved to increase safety for non-motorized travel as our citizens walk or bike in
order to attend school, shop for groceries or enjoy the river. We are also proud to include an educational
component in this project that is directed towards school age children that will help them understand the
importance of safety while on city streets and roads.

The City Council believes this application to be well rounded and beneficial to virtually all of the
residents of Rio Dell or anyone who would use this infrastructure. We wish to express our support for
this ATP project and ask that you support it as well.

Sincerely,

Mayor - City of Rio Dell
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City of Rio Dell

Safe Routes to School (SRTS) Safety and Community

Outreach Project
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City Council Meeting
September 19, 2017
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Presentation Overview

* Need

* Background/History
* Programming

* Progress to Date

* Next Steps

Bt EL1) City of Rio Dell SRTS Safety and Community Outreach Project



Overview of Proposed Improvements

Belleview Ave:
Buffered Bike A
Lanes _m

A o

Wildwood Ave:
Bike Lanes

Intersection
Improvements

Lo,

X

K

=

Davis St: Bike
EREAWEI

City of Rio Dell SRTS Safety and Community Outreach Project
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Need

* 4 outof 5 of the roadways are listed as “Top Priority Regional
Complete Streets” in the 2014 Regional Transportation Plan
(RTP) Update

* 3 of the proposed improvement locations are listed in the
Humboldt Regional Bicycle Plan — 2012 Update

* Of the 310 Students enrolled, 33% walk or ride bikes to school
(30% walk/3% ride), however; 92% live within walking or
biking distance

* The Police Chief identified the 101 off ramp and Scenic Ave as

“one of the most dangerous intersections in town” and that
the sweeping intersections lead to failures to stop.

i ( L Ll City of Rio Dell SRTS Safety and Community Outreach Project
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ATP Grant Background

* In 2013, Governor Brown signed legislation creating
the Active Transportation Program (ATP)

* The ATP consolidated existing Federal and State
programs (TAP, BTA, & SR2S) into a single program
focused on “Active Transportation”

bt e City of Rio Dell SRTS Safety and Community Outreach Project
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History
2014 ATP Cycle 1 Application - $741,000 (Not Awarded)

2015 ATP Cycle 2 Application - $1,533,000 (Awarded)

Additions include:

* Non Infrastructure Component

* 101 SB off ramp and Belleview Ave Intersection Improvements
* Asphalt overlays (rather than just striping)

* School Survey Information

* More supporting documentation

e TN
_mmb City of Rio Dell SRTS Safety and Community Outreach Project
- 1 1) Y y Y

———— T
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Letters of Support

pe==
R

Locally (Rio Dell):

Mayor

Chamber of Commerce
Chief of Police

Fire Department

School District (Board & Staff
Members)

Regionally:
* Caltrans Office of Traffic Safety

HCAOG

* Teachers Association

* Parent Teachers Association
* Parents

* Students

Department of Health and Human

Services

,%WWQ

T e

City of Rio Dell SRTS Safety and Community Outreach Project
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_ Programming

PA&ED (Project Approval & Environmental

Document) . mmO\OOO

w_umm,m (Rlans, mumn_.mnmmo:m..m,..mmz:._%m&._. &

' Construction

4

* No city match funds

] Lok qw
= e

City of Rio Dell SRTS Safety and Community Outreach Project
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Progress to date

* PA&ED Phase

Begin Boundary & Topographic mc2m< ~iN T
_.__[_

Begin Preliminary Design iﬁda
Complete CEQA (Environmental) ﬂcz%r

Public and Stakeholder Meeting ﬂﬂ.@ Oﬁ
School Board Meeting

| ( D mam..ru City of Rio Dell SRTS Safety and Community Outreach Project
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Public Meeting Notes/Comments

* Extend sidewalks on Eloa Ave. towards the CC Market

* Improve Streetscape along Belleview Ave. adjacent to HWY
101

* Keep the Eloa Ave. and Scenic Way Intersection open and
not so restrictive

* Eliminate the pedestrian refuge island at Belleview Ave.
and Wildwood Ave.

* The school educational component should encourage
students to use the multi-use path along Wildwood Ave.
rather the bike lanes

* Sidewalks are needed more than bike lanes

Py
_ {1 _Mm.ru City of Rio Dell SRTS Safety and Community Outreach Project

— il
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Potential Changes Within the Scope of the Grant

* Extend sidewalks on Eloa Ave. towards the CC Market

* Keep the Eloa Ave. and Scenic Way Intersection open and
not so restrictive

* The school educational component should encourage
students to use the multi-use path along Wildwood Ave.
rather the bike lanes

e WV
\ | wﬂmmﬁu City of Rio Dell SRTS Safety and Community Outreach Project
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Progress to date

* PA&ED Phase

* Complete Preliminary Design

City of Rio Dell SRTS Safety and Community Outreach Project
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Programming — Next Steps

PA&ED (Project Approval & Environmental

Document) Nearl}

— PS&E (Plans, Specifications & Estimates) ® m“_.m_.pOOO

Right-of-Way . MHOO~OOO
Construction bt m”_;”_.ﬂﬁ%uoo

Non-Infrastructure * mwmsOOO

* No city match funds

—_— ELL) City of Rio Dell SRTS Safety and Community Outreach Project
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Next Steps

* Begin PS&E Phase (October 2017 Funding
Allocation Deadline)

* Begin Construction (April 2019 Funding Allocation
Deadline)

— _mmmﬂu City of Rio Dell SRTS Safety and Community Outreach Project

———
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Recommendation

* Provide direction for staff to move forward with
finalizing the preliminary design as presented at
the Public Workshop and School Board Meetings

(with minor revisions only).

HO- City of Rio Dell SRTS Safety and Community Outreach Project
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EXHIBIT A
Scope of Services
For
Plans, Specifications & Estimate (PS&E), Utility and Right of Way Engineering,
Non-Infrastructure Component & Construction Engineering Services
SRTS Safety Improvement and Community Outreach Project

September 19, 2017

Based on our understanding of the project, GHD has developed the following scope of services for the
project, which will include:

Task 1 - Plans, Specifications & Estimate (PS&E)
Task 2 - Utility and Right of Way Engineering
Task 3 - Non-Infrastructure (NI) Component

Task 4 — Construction Engineering

Task 1 - Plans, Specifications & Estimate (PS&E)

The primary objective of the PS&E phase is to develop a set of plans and specifications suitable for
bidding and construction. The final design will be based on the conceptual designs which, were
developed by GHD and were presented at the public and stakeholder meeting held on June 8", 2017 and
the School Board Meeting held on September 13, 2017,

GHD's understanding is that the City is interested in incorporating the following improvements:

Belleview Ave: 12’ travel lanes with a 3’ striped buffer and a 5’ minimum bike lane;
Wildwood Avenue: 12’ travel lanes with a 5' minimum bike lane;

Davis Street (from Wildwood Avenue to Ireland Street): 20 shared travel lanes with 8' parallel
parking;

Davis Street (from Ireland Street to Rigby Avenue): 12’ travel lanes with a 5’ minimum bike
lane. Additional pedestrian safety improvements include curb ramps and crosswalks at Ireland
Street, the off-ramp from Southbound Hwy 101 and the on-ramp to northbound Hwy 101;

Intersection of Scenic Way with Eeola Avenue: Reconfiguration of the intersection to provide
better visibility and circulation, as well as bike lanes, sidewalks, curb ramps, crosswalks and other
bicycle and pedestrian safety improvements; and

Intersection of Wildwood Avenue with Belleview Avenue: Reconfiguration of the intersection
to provide better visibility, circulation and minor drainage improvements, as well as bike lanes,
sidewalks, curb ramps, crosswalks and other bicycle and pedestrian safety improvements.

The final design features will conform to City's requirements and other applicable standards while within
the City's right-of-way and conform to the Caltrans standards for the improvements within the State’s right

GHD Inc.
718 Third Street Eureka CA 95501 USA
T 1707 443 8326 F 1 707 444 8330 € eureka@ghd com W www ghd com 59



of way. The regulatory, advisory and directional signs and striping will be designed in accordance with the
California MUTCD, NACTO guidelines and other appropriate sources.

Proiect Management
The PS&E phase will require regular communication and close coordination with team members, the City,

Caltrans, the local Schools and other project stakeholders. This task also includes reviewing the project
status on a reguiar basis, providing progress updates to the City, managing project budgets and
schedules, assisting the City in coordinating with the various agencies involved, and coordinating and
performing quality control and quality assurance reviews.

Plans, Specifications and Estimates

GHD will wark with the City to further develop the project in accordance with the scope, Local Assistance
guidelines and available funding. The plans, specifications and estimates will be prepared based on the
standards of practice in the industry.

The design documents will include road, drainage and non-motorized facilities. The Construction plans,
specifications and estimate will make up the design set and will be submitted to the City for review at
60%, 90% and 100% completion stages. The City will have the opportunity to comment on the 60% and
90% design sets, and the 100% will be ready to issue for construction.

Construction Plans
The Construction Plans will be developed on 22" x 34" sheets that allow scaled reduction to 11" x 17"
sheets. The project will be designed using English Standard units in AutoCAD at an appropriate scale
utilizing AutoCAD standards, including project folder structures, layer names, line styles and font
resources, color tables, etc. All plans will be stamped and signed by a professional engineer and will
be used as part of the construction documents. Construction plans are expected to include:
. Title Sheet
General Notes, Symbols and Abbreviation Sheet
Improvement Plans
Typical Cross Sections
Conslruction details
Signage and Striping Plans
Drainage Plans
Construction Area Signs Plan
Survey Control Plan, and
other sheets we deem necessary to convey the design intent

* @& & & 5 & 2 > @

Technical Specifications

GHD will prepare technical specifications consisting of Special Provisions to amend and supplement
the State of California Department of Transportation Standard Specifications (2015). Technical
Specifications for this project will include information specific to the project and work items, such as
order of work, testing and quality control, asphalt concrete, roadside signs, thermoplastic paving
markings, etc. There will be at least one section for each item of work included in the project. To the
extent possible, references will be made to the 2015 Caltrans Standard Specifications.

Conslruction Estimates

The engineer's opinion of probable construction costs will be prepared using standard engineering
estimate procedures for each design submittal. The opinion of cost will include the anticipated cost for
the items of work included with the project based on bid results from previous projects or published
unit costs available from Caltrans. Actual construction costs will vary and the low bidder may be

60



higher than the Opinion of Probably Construction Cost due to availability of labor, equipment,
materials, market conditions, or other factors.

Bidding Package

GHD will assist the City in developing the bidding package including: advertisement for bid, bid
schedule, bidding requirements, contract forms, special contract requirements, general conditions,
and state requirements (EEO Certification, Non-Lobbying Certification, prevailing wage, etc.),
technicai specifications, and construction plans. Given that there is a fixed budget, the project may be
structured with a base bid and additive bid alternates.

DSA Access Compliance Review

GHD will submit the 100% plans and technical specifications to the California Division of the State
Architect (DSA) for an Access Compliance review. GHD will prepare and submit form DSA-1 (Application
for Approval of Plans and Specifications), form DSA-95 (Intake Project Review Box Request) and will
request an electronic review. The City will be responsible for paying the associated review fee which will
be based on the projecls estimated construction cost. GHD will make minor modifications or clarifications
to the design to incorporate applicable comments received by DSA. The revised plans and specifications
will be compiled into the final bidding package.

Caltrans Encroachment Permit Application

The project will require an encroachment permit from Caltrans for improvements constructed within the
State right of way. GHD will prepare an encroachment permit application for the City to submit to
Caltrans. GHD will also print and distribute preliminary plans to Caltrans to support the application,
address questions, and provide supporting information.

Non-Infrastructure (NI} Component

GHD will be teaming with Redwood Community Action Agency (RCAA) for the Non-Infrastructure
component portion of this project. Our team will prepare and submit a NI working plan (LAPG, Exhibit 22-
R) to the Division of Local Assistance (DLA) for approval prior to requesting allocation for NI activities.
The NI component of this project includes Pedestrian and Bicycle Safety Education and Eagle Prairie
Elementary School, Walk and Roll Events, Bike Rodeo Event, and the preparation of a Rio Dell Bicycle
and Pedestrian Route Map.

Construction Allocation Request
When the PS&E package is near completion, GHD will assist the City in preparing the construction

allocation request for the California Transportation Commission (CTC). Once the construction funds have
been allocated by the CTC, reimbursable construction and construction engineering work can begin. The
project must be awarded within 6 months of construction allocation.

The Construction allocation submittal will each include the following required forms:
» Exhibit 22-N - Allocation Checklist
o Exhibit 22-O - Allocation Request
« Exhibit 22-C - State Only Finance Letier

Task 1 Deliverables: 60% PS&E Submittal: Plans, Specifications, and Estimates
90% PS&E Submittal: Plans, Specifications, and Estimates
100% PS&E Submitial: Plans, Specifications, and Estimates
Final Bidding Package
Construction Allocation Request Submittals
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GHD will provide one (1) electronic PDF and up to ten (10) hard copies

for each of the above documents. In addition, final plans will be provided
as AutoCAD Civil 3D files.

Other forms and documents related to Task 1, as required by local
assistance procedures manual will be provided as one (1) electronic PDF
and one (1) hard copy (if requested).

Task 2 - Utility and Right of Way Engineering

Although no additional right of way is anticipated for this project, the City must certify that work is
completed in areas within existing right of ways. Using the topographic survey developed and information
provided by the City, GHD will determine the location of City right of way relative to the proposed project
improvements. ltems such as fences, landscaping, and other personal belongings which are found to be
located within the City right of way may need to be relocated by the owner, or the City may need to issue
an encroachment permit. In addition, driveway and sidewalk grade conforms will likely extend oulside the
City’s right of way. To the extent practical, the project will be configured to avoid the need for temporary
or permanent right of way. Where additional right of way is unavoidable, the right of way will need to be
acquired consistent with the guidelines for right of way acquisition in the Local Assistance Procedures
Manual. In this situation, GHD will assist the City by preparing a list of adjacent property owners,
addresses and APN's. GHD will also prepare Permit's to Enter and Construct, and after City review and
approval, GHD will coordinate with the property owners to obtain their permission to enter their property
and construct improvements for the benefit of the public. Because the project will be utilizing State Only
Funding (no federal participation), a formal Right of way Certification will not be required or prepared.

GHD will utilize the topographic survey developed and utility information provided by the City to determine
the approximate focation of existing utilities within the project area. If existing utilities are found to conflict
with planned improvements, GHD wilt contact the affected utility owner(s) to discuss any adjustments or
relocations necessary as part of the project. GHD will also assist the City in preparing the relocation
documentation to verify ownership, financial responsibility and relocation in accordance with the proposed
construction schedule. Once completed, the documents (Notice to Owner, Utility Agreements, maps, etc.)
will be provided to the City.

Task 2 Deliverables: All deliverables listed in the above task will be provided as electronic PDFs unless
otherwise requested by the City.

Task 3 — Non-Infrastructure {NI) Component

GHD will be teaming with Redwood Community Action Agency (RCAA) for the Non-Infrastructure
companent portion of this project. Our team will prepare and submit a NI working pfan (LAPG, Exhibit 22-
R} to the Division of Local Assistance (DLA) for approval prior to requesting allocation for NI activities.
The NI component of this project includes Pedestrian and Bicycle Safety Education and Eagle Prairie
Elementary School, Walk and Roll Events, Bike Rodeo Event, and the preparation of a Rio Dell Bicycle
and Pedestrian Route Map.

Task 3 Deliverables: In-classroom and in the field safety and educational lessons

Event planning, outreach, attendance and Incentives
(1} Hard copy Rio Dell Bicycle and Pedestrian Route Map
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Task 4 — Construction Engineering

GHD will provide construction engineering services throughout the construction of the project. Services to
be provided would include:

Bidding Assistance
Pre-Construction Assistance
Construction Management
On-Site Construction Observation
Project Closeout

Bidding Assistance
Bidding assistance by GHD will include the following:

Print and distribute plans and specifications to contractors at cost (no cost to builders exchange
or City)

Respond to contractor questions

Issue Addenda during bidding

Organize and conduct a pre-bid meeting/conference

Summarize the pre-bid conference and addressing questions from the conference for distribution
to bidders

Organize and conduct a public bid opening

Prepare a bid summary and review contractor bids

Work with selected contractor on obtaining and verifying bonds and insurance

Work with City with preparing the contract documents for approval

o Notice of Award

o Contract/Agreement

o Notice to Proceed

Pre-Construction Assistance

Following the award of the project, but prior to the start of canstruction, GHD will provide the following
pre-construction services:

Review contractor’s initial construction schedule for adherence to project requirements and ease
of monitoring progress.

Review contractor's preliminary traffic control plan.

Review public noticing requirements and schedule with contractor.

Review cost of lump sum items breakdowns provided by Contractor.

Prepare and distribute the pre-construction meeting agenda, conduct meeting, compile meeting
minutes and a task list, and distribute to the project team.

Summarize work and expectations of the Cily at pre-construction meeting including: contract
requirements and coordination required for the completion of the work, roles and responsibilities,
schedule of work, submittals, work hours, notifications, safety, coordination with utilities, materials
testing, labor compliance, equal employment opportunity and disadvantaged business enterprise
requirements.

GHD will prepare Exhibit 22-A (Award Information for ATP Projects) for submitial to the Caltrans
District Local Assistance Engineer. Because the project utilizes State Only Funded, it is our
understanding that Caltrans does not require any other award documentation.
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Construction Management

GHD's Resident Engineer will coordinate communication between the Contractor, City, Caltrans, utifity
companies and other parties throughout the course of the project’s construction. Many of the items below
will involve the input and feedback of the City and others.

Coordinate Materials Testing and Contract Administration requirements through the course of the
project;

Record working days, non-warking days, weather related days, and issue weekly statement of
working days,

Review Contractor monthly payment requests, review differences in payment quantities with
contractor, and prepare and submit recommendations of payment requests to City;

Maintain project records and files as needed for general compliance with Caltrans requirements;
Attend project meetings and prepare agenda, and document meeting minutes;

Coordinate and manage Submittal and Shop Drawing reviews and maintain tracking logs;

At the request of the City, participate in preparation of public infermation bulietins and updates
during construction (web site, emails, etc.);

Review and respond to Contractor submittals, based upon the plans and specifications;

Monitor the Contractor's construction schedule and progress for adherence to project schedule,
coordinate with the Contractor on planned activities, notify Contractor, City and Caltrans of any
schedule issues identified, review schedule revisions and negotiate time extensions if necessary;
Coordinate with the Contractor so Contractor can provide City staff with notice for construction
activities which may affect or require City resources or coordination.

Manage Contractor correspondence including Request for Information (RFls) and Contract
Change Order (CCOs) — include technical / engineering assistance and review, maintain logs,
prepare and transmit responses and coordinate with other parties to develop responses.

Submit copy of CCO memorandum and CCOs to the City and Caltrans.

Attend on-site meetings to address construction issues, prepare agenda and meeting minutes.

On-site Construction Observation

GHD will provide the following onsite construction observation services:

Provide regular part-time on-site construction observation to review Contractor general
conformance with the project plans and specifications.

Prepare observation reports including digital photo logs of progress.

Maintain a set of red line plans depicting changes noted by the construction observer.
Review traffic control and Contractor daily activities.

Review Contractor’s erosion and sediment control BMPs.

Perform on-site employee interviews to review job classifications and wages paid (form CEM
2504 or similar).

Collect and maintain material tags and testing tagsfreports.

Review Certificates of Compliance.

Reject or Recommend deductions for materials not meeting the project requirements.

Project Closeout

Final documentation by GHD will include the following items:

Final project summary letter
Project photo log



Submittals

Inspection and observation reports

Materials testing and inspection records and final reports
Employee interview records

Meeting records

Exhibit 17-M - Final Project Expenditure Report

Following final acceptance of the project by the City and Caltrans, GHD will prepare a Notice of
Completion for approval by City and submittal to Humbaldt County for Recording.

GHD will also prepare and transmit Record Drawings to the City (in electronic pdf format only),
incorporating any noted changes, change orders or other changes deemed necessary by the Engineer.

Task 4 Deliverables: All deliverables listed in the above task will be provided as electronic PDFs unless

otherwise requested by the City.

GENERAL EXCLUSIONS AND ASSUMPTIONS

This scope of services is based on the tasks described above which are anticipated for the project. The
City may need additional services during the process of the project due to increased regulatory issues,
unusual public interest, and additional issues identified during the project.

This proposal is based on the following assumptions:

This scope does not include anything not specifically described above.

The project design will be based on the conceptual drawings that were included in the successful
grant application.

The scope does not include any geotechnical investigations, pavement or material testing,
construction staking.

The projects estimated area of ground disturbance is less than 1-acre therefore a stormwater
pollution prevention plan (SWPPP) is not required for the project.

The scope of services does not include any applications, permits, or related fees {i.e. utility,
agency, regulatory, encroachment). The City shall be responsible for preparing and securing any
necessary permits and for paying all deposits and fees required for the project.

The scope of services does not include any design changes following the completion of the 100%
design submittal, with the exception of clarifications required by the DSA (as part of the Access
Compliance review),

The City will complete their review of the plans and prepare any comments they have in a timely
manner and will deliver one set of rectified comments to GHD following each review.

The City will be responsible for overall grant management and submittal of Caltrans
Reimbursement Requests to the District Local Assistance Engineer. GHD will provide support for
project progress reporting.

The scope of services does not include any design exceptions as none are anticipated for this
project.
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PROPOSED WORK SCHEDULE AND MILESTONES

Submit PS&E Allocation Request to Caltrans Oclober 6, 2017

PS&E Funds Allocated by CTC December 7, 2017
Start Design January 2, 2018
Complete 60% Design February 16, 2018
City Completes Review of 60% Design March 2, 2018
Complete 90% Design April 20, 2018

City Completes Review of 90% Design May 4, 2018
Complete 100% Design June 8, 2018
Construction Allocation Request Submitted to Caltrans June 15, 2018
Construction Funds Allocated by CTC *Must award project within 6 months August 16, 2018
Advertise Project for Bid November 24, 2018
Award Project at Council Meeting January 15, 2019
Start Construction April 15, 2019
Construction Complete September 1, 2019

The exact dates for the timeline will depend on the turnaround time on reviews by the City, Caltrans, and
other agencies. Because of the invelvement (reviews) of third party agencies, we cannot guarantee that
the work will be completed per the above schedule. As we move through the design process, we will work
with the City and revise the schedule as necessary.

COMPENSATION

GHD will complete the above scope of services on a time and materials basis, not to exceed an
initial budgeted amount of:

$120,000 for Task 1 - Plans, Specifications & Estimate (PS&E)
$25,000 for Task 2 — Utility and Right of Way Engineering
$36,000 for Task 3 — Non-Infrastructure (NI) Component
$125,000 for Task 4 — Construction Engineering

(without written authorization). The level of effort to complete the services above may be different than
identified in the task budget above and wili depend on the involvement and requests by the City, the
Callrans and other agencies. GHD reserves the right to move budget between phases.

AGREED
City of Rio Dell GHD
Kyle Knopp, City Manager Date Steve McHaney, Associate Date
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